General Information

Mission


The mission of Special Olympics Wisconsin is to provide year-around sports training and athletic competition in a variety of Olympic-type sports for children and adults with cognitive disabilities, giving them continuing opportunities to develop physical fitness, demonstrate courage, experience joy and participate in a sharing of gifts, skills and friendship with their families, other Special Olympic Athletes and the community.

Manitowoc County Miracles

Manitowoc County Miracles (MCM) is an agency within Special Olympics Wisconsin, Inc., the state organization, and Special Olympics, Inc., the worldwide organization.  Special Olympics is a non-profit organization and relies on the generosity of individuals, businesses, organizations and foundations to make our athletes’ dreams become a reality.  MCM is an organization of volunteers headed by the Agency Manager and Co-Manager and having the support of the following positions:

1. Co-Agency Managers:  They report to the Area director of the Northeast area in Green Bay and are responsible for stewardship of the public image that Special Olympics has developed. They are counselors for coaches when issues with athletes, coaches and volunteers occur, and they should be the first agency member to be contacted for guidance. 
2. Athletic Director:  The athletic director is the main contact person for a coach to get started.  This person will provide you a coach’s bag containing a first aid kit, ice packs, etc. and, also the necessary equipment/supplies needed for your sport.  The athletic director contacts the coaches of other agencies to set up competition and provides tournament information.  
3. The Head Coach:  The head coach ensures that all team Intent-to-Play forms and State and District Competition Registration forms are sent to the Area Director or Host Area Director by the established deadlines.    
4. Medical Records Manager:  Ensures that each participating athlete has an updated medical form on file.  A copy(s) is provided to the head coach of each team prior to the beginning of team practices.  In addition, this person maintains a file of the Athlete Profiles that are given to the coach prior to any athletic event requiring an over-night stay.
5. Uniform Manager(s):  Provides uniforms, warm-up suits and sport bags to new athletes or replaces uniforms that have been damaged or lost. Replacement uniforms are paid for by the athlete. Note:  Basketball uniforms will remain the property of MCM and will be returned to the coaches at the end of each season.
6. Sports Writer: Writes articles summarizing the performance and scores of team and/or individual athletic events which are submitted to newspapers for publication. 
7. Code of Conduct Manager:  Ensures that each Athlete has signed the Athlete Code of Conduct annually.  Manager distributes blank forms to coaches, receives the signed copies back from the coaches, forwards one copy to the Area Director and retains one copy on file. 

8. Volunteer Manager: Provides registration forms to prospective class “A” volunteers and ensures that all volunteers who are working with Athletes are registered as Class “A” volunteers.  In addition, this person manages the class C volunteer registration for MCM tournaments and other one day events. 
9. Transportation Manager:  This is the contact person for making transportation arrangements including the number of buses, pickup location and departure times.
10. Treasurer:
Receives and deposits all income, pays all bills and maintains good financial records.  This person also submits a monthly report to the management team.
Getting Started: Job Description
Title:  Team Coach


Description:   The Special Olympics Team Head Coach is responsible for providing Manitowoc County “Miracles” Athletes with comprehensive training and preparation for local, area, district, regional and state level competitions.  The completion of responsibilities will be performed personally or through other agency volunteers.

Qualifications:  

· Become an class “A” volunteer by:
· Completing a Class “A” registration form and forward to SOWI for review 
· Completing the online Protective Behaviors training and test.
· Viewing the General Orientation video.
· Become a certified coach by:

· Attending a Certified Training School for your specific sport.

· Complete a 10 hours of Practicum coaching. 
· Complete the application for Sports Training Certification.
· Renew your certification every three years.

· Possess the desire and enthusiasm to provide training to athletes that brings out the best of their abilities.
· Having coaching experience and specific knowledge of a sport, as well as knowledge of sports management, volunteering and persons with cognitive disabilities.

General Responsibilities:

· Train Manitowoc County Miracle Athletes.
· Assist in the recruiting of Athletes.

· Assist in the skill assessment of Athletes to determine the placement for individual and/or team competition in selected sports.
· Know, understand and abide by the Official Special Olympics Sport rules. 
· Have knowledge of the Competition Guide for the sport you are coaching. (Go online to www.specialolympicswisconsin.org)  

· Develop individualized training programs for athletes, including fundamental skills, conditioning and rules of competition.
· Create an environment at practices and competition that encourages good sportsmanship. 
· Communicate with other coaches, athletic director and agency managers as needed.

· Utilize the contact people in this handbook.
Document Responsibilities:
· Obtain Medical Records from the Medical Manager and have these records in your possession whenever you are working with your athletes. 
· Present and enforce the guidelines stated within the Athlete Code of Conduct to Athletes, and submit signed forms to Code of Conduct Manager.
· Complete the Skills Assessment for your team and submit scores with the Team Registration for area or district tourmaments.
· Complete and submit all required registration materials to the Head Coach.
· Submit the results of your competition events to the Sports Write-up Manager after the completion of the events.
· Return all Medicals and Athlete Profiles at the end of the sport season to the Medical Records Manager. 
District and State Competitions

For each sport, there is a district and state competition.  Qualification to participate at the state games depends on the performance of the athlete/team at the district meet.  For the safety and well-being of the athletes, the State Agency requires a minimum to athlete to Chaperone ratio of 3:1 and a maximum of 4:1. To be a chaperone, an individual must be a class “A” volunteer.  The role of a coach includes being a Chaperone. There are qualified volunteers from our agency that will assist you with the chaperoning at these events.
Athlete Requirements:

· The athlete must complete 10 hours of practices/competition to qualify for district tournaments.
· The Athlete must compete at district to qualify for state

· The Athlete must be 8 years old or older
  Coach’s Responsibilities:

· Be thoroughly familiar with this Coach’s handbook and the State web site Competition Guide.(www.specialolympicswisconsin.org)
· Review Event Instructions that have been provided to you.

· Contact the Medical Manager to obtain the Athlete’s Profile.
· Register at the welcome desk upon arrival at the event location.
Chaperone Responsibilities:

· Conduct roll calls prior to transportation leaving to or from an event.
· Provide for the general welfare, safety, health, and well-being of each athlete in your charge including the following specific services for each Special Olympian in your care:
· Assist in the accounting of luggage and personal items at all times.
· Review the Athlete’s profile for medication requirements, special needs and favorite foods etc

·  Making sure prescribed medications are taken at proper times.
· Monitor the meals and snacks of the athletes and provide assistance when necessary.

· Assist athletes in taking full advantage of clinics and other events.
· Make sure your athletes are properly attired for prevailing weather conditions.  (Cool clothes on hot days with sun screen and hats and gloves on very cold days.)

· Ensure athletes are assembled at the proper times and place for ceremonies and competitive events.
· Dress and act at all times in a manner that will be credit to Manitowoc County Miracles Special Olympics………
Coaching Tips
· Remember that you are not alone in any problems that may surface in your coaching experience with the Manitowoc County Miracles. Contact the Co-Agency manager(s), Athletic director or Head Coach assistance as they will be very happy to help you.
· Respect and co-operate with your fellow agency coaches as well as coaches from competing teams. 
· Understand that most athletes drop out of sports because they don’t experience enjoyment. Make the games and practices fun, and down play the winning and competitiveness.
· Develop drills that are appropriate for the skill level of the athlete(s) to create a fun and learning practice experience.
· Athletes look up to their coaches, so act professionally on the sidelines, in practice and in meetings.

· Have team meetings or parties to bring everyone together and feel part of something.  We may have funds to assist you.

Coach/Volunteer Standards of Behavior
The following coach/volunteer behavior is unacceptable while participating in Special Olympics activities including, but not limited to, practice time, in team transit and at competitions:

· Profanity or verbal abuse

· Tobacco use in restricted areas

· Use of alcohol

· Frequent unexcused absences

· Exhibition of poor sportsmanship

· Violent or disruptive behavior

· Physical or verbal sexual overtures

· Use of illegal drugs or controlled substances

· Possession of harmful weapons

· Physical abuse

· Felony or misdemeanors which seriously disrupt or impede the participation of athletes or others.

MCM Agency Managers

Agency 5-14
1. Agency Manager:  Kris Zolltheis  Tele:  920-693-3977; e-mail: kristinzoll@yahoo.com
2. Co-Manager:  Paulette Simonar  Tele:  920-793-2977; e-mail: ppdsimonar@greenbaynet.com
3. Athletic Director:  Karen Free   Tele:  920-684-5763; e-mail: dfree@lakefield.net
4. Head Coach:   Glenn Graff   Tele:  920-682-5431; e-mail:  graffs@lsol.net 
5. Uniform Manager:  Paulette Simonar  Tele:  920-793-2977; e-mail: ppdsimonar@greenbaynet.com
6. Manager of Warm-up suits & Sport bags :  Pat Neuenfeldt  Tele:  920-682-9312; e-mail: fredandpat@lakefield.net
7. Medical Records Manager: Sandy & John Andrew  Tele: 920-638-3043; e-mail: jandrew2451@sbcglobal.net
8. Transportation Manager:  Joe Backus  Tele:  920-553-7696
9. Sports write-up Manager:  Ray Morgan  Tele:  920-684-7854;  e-mail: nrjmorgan@att.net  
10. Code of Conduct Manager:  Kathy Reindl  Tele: 920-683-9980
11. Volunteer Registration Manager:  Stephanie Graff Tele:  920-682-5431; e-mail:  graffs@lsol.net
12.  Treasurer:
 Helen Brost Tele:  920-693-3366; e-mail: hlbrost2tds.net
13. Athlete Council Advisor:  Sandra Andrew Tele: 920-683-3043; e-mail: jandrew2451@sbcglobal.net
14. Fund raising Manager: Pat Neuenfeldt  Tele:  920-682-9312; e-mail: fredandpat@lakefield.net
15. Historian and Outreach Manager: :  Kathy Reindl  Tele: 920-683-9980
Manitowoc County

Special Olympics

Coach’s Handbook
“Let me win.  But, if I cannot win, let me be brave in the attempt”

